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WASHINGTON.  O.C.  20310 


AGDA-A  (M)  (12  Mar  71)  FOR  OT  UT  703270 


18  March  1971 


SUBJECT:  Operational  Report  «  Lessons  Learned,  Headquarters,  8th 
Transportation  Group,  Period  Ending  31  July  1970  (U) 


D  D  C 


BEE  DISTRIBUTION 


L. 


accordance  with  para  4b,  AR  52S-IS. 


D 


It  The  Information  contained  In  this  report  Is  provided  to  Insure 
:hst  lessons  learned  during  current  operations  are  used  to  the  benefit 
>f  future  operations  and  may  be  adapted  for  use  In  developing  training 
laterlal. 

I.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
ihould  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
iTTN:  FOR  OT  UT  within  90  days  of  receipt  of  this  letter. 


lY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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THRUt  Ccnianding  Qeneraif'W'luny  Import  ffdimaa7I7~^3at16iony 
ATTN I  AVCF-QO-H,  APO  96238 

Coananding  Qenarali  lat  Loglatloal  Ccam.iand) 

AIlNt  AVBA  QMBL,  AR)  96381i 

Oomanding  Qaneral«  Tfeiited  States  Ariqy  Vlatnan* 

AITNl  AVHQ(M]6T«  APO  96375 

CcaaaQding  Oeneralf  United  States  Aroy  PaciflOf 
AITNt  QPQP-OTf  APO  96558 

TOt  Assistant  Chief  of  Staff  for  Porea  Developmontf  Dopsrtaent  of 
the  knvt  Vashingtoa*  D<C.  20310 


SBCnON  Z 

C^ationsi  Slgnifloont  Activities 


A*  OOMlANDi  (U) 

1«  Colonel  JiiMx  T*  Langston  Jr**  oosmaodod  diiring  tho  ontiro  period* 

The  prineiple  staff  officers  verst  Major  John  W*  Ridor  roplaeing  LTC 
Gordon  W*  Anderson  as  Acooutlvo  Offieorj  ILT  Klein  roplcood  ILI  John  S» 
as  Adjvtanti  Uff  HLohard  L*  Mayor  replaced  ILI  Fatriok  K*  Klein  as  Assistant 
Adjtttsnti  ILT  SUhard  L*  Mayer  replaood  ILT  Patrick  M*  Klein  as  Adjutanti 
Uff  Allen  J*  Loseak  roplaood  ILT  Biohard  L*  Mayor  cs  Assistrnt  Adjutant j 
Captain  Joss  Rires  Jr*  ruplaoed  Captain  Timothy  J*  Itaub  es  S-2z  Major  Douglcs 
C*  Rood  as  ft>3j  Major  John  V*  Rider  as  Signal  Offloor;  Coptnin  Gerald  N*  ddgor  HI 
reiAaeed  Ciptaia  R^rt  M«  Vdlss  as  SiJtl  vith  LTC  Josoph  A*  Devis  os  (hronp  • 
Chaplain* 

2*  The  6th  Ikanaportntion  Qrorg)  (NT)  sueoossfuUy  porforaod  its  misaion 
of  line  bool*  local  haul*  and  oonbat  operations  durlnr  tho  roportlng  polled* 


3*  Xho  6th  Transportation  Group  roeoived  visits  frosi  the  foUovlng 
dlpaltarlos  on  tho  dates  Indiertodi 


5  Juno  1970  •  BQ  Arthur  H*  fluooney  Jr*.  00* 
—  Nhon*  (Znitial  Oriontatlon) 
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19  kviemt  1970 

Operational  Report  of  the  Sth  Transportation  Croup  (Motor  Transport) 
for  the  Period  Ending  31  July  1970,  RCS  CSFOR-65  (R-1) 


13  Jwt  1970  •  30  Arthtir  H*  Oireaney  GC,  US  Lrmy  Support  Pnwinnil  ^ 
Bion* 


1  July  1970  ■>  MO  IMltar  J«  Wooluine*  Aaslstcnt  Ooputy  Ccnnaadlng  Oanaral 
for  Loglstlos,  US  Aruy  Viotnam. 

B.  FstsoNNiL,  AnumnuncN,  ncbulb,  akd  maapUKst  (u) 

1*  Ouriiig  tho  rsportlng  purled^  the  6th  ironapertation  Qrovp  (Iff)  was 
undar  stiungth  on  avurago  of  11^3  anliatad  uon*  and  has  been  abort  33  officers 
and  7  warrant  of  fleers. 


2.  Ihero  were  no  apoeitl  eourtSHurtlal  during  the  reporting  porlodi 
the  sane  as  the  previous  reporting  portod. 

3*  Morale  continued  to  be  high  throughout  tho  Sth  Transportation  Qrotq). 

G.  onBunaist  (c) 

1.  Ikirlng  thu  92  day  perlodj  tho  Sth  Transportation  Qroi^  eoiplled 
21,SSk$229  ton  alias,  travuling  2,103,792  nilos,  hauling  176,U27  tons  of 
eargo»  31«121,003  gallons  of  potroloiai  and  9e3U7  passengers. 

2.  Tho  oonand  was  involved  in  two  (2)  aajor  oabushos,  thirty  flvo  (35) 
aniplag  Incidents  and  one  (1)  aining  Incid^t  during  the  reporting  period. 
The  atatistioal  results  of  the  encounters  ueret 

QA  (US)  -  2 

UA  (US)  -  16 

CA  and  VIA  (Ine^r)  -  0 

FOWts  -  0 


Vehicles  destroyed  ••  9 

Vahiolos  daaafsd  •  28 

MW  duo  to  onsiur  aotlon  •  69 

Tonnage  not  aoved  das  to  eneny  aetion  •  65S  ^ 

3*  Fariods  of  oonoontratad  eneay  aetioot  2-23  May  1970,  during  idiloh  va 
had  two  aajor  sabuahea. 

Our  oontinnad  oomroya  to  Chu  lai  and  Be  Bang  introduced  on  17  Nneh 
1970  eontinuad  to  progreta  idth  no  aignifloaat  prohloas. 
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19  Anguat  1970 

Operational  Report  of  the  8th  Transportation  Group  (Motor  Transport^ 
for  the  Period  Ending  31  July  1970,  RCS  CSFOR-65  U-1) 


5*  The  liLghtii  Uroup  J!*ipr«ss  provided  rqpid  handling  and  dallvory  of 
iooBlttvOf  high  priority  ocrgo  to  units  in  tho  fiold  and  has  boen  an  asset  to 
Connanders  of  units  throughout  Northorn  II  Corps.  This  sorrice  was  astablishod 
on  19  Xaroh  1970  by  tho  present  Grciqp  Commandor* 


6.  Ifilvans  were  reooivod  on  26  Juno  1970*  Tho  Milvan  chassis  irrived  at 
Qul  Nhon  Port,  whore  they  woro  off  loaded,  mevod  to  tho  8tb  iranqpcrtatlon  Grotf) 
Central  Ifailor  Facility  for  assonbly  by  8th  Qroip  porsonnol.  A  total  of  1^0 
chassis  woro  rocoiptod  for  by  8th  Qroi^p  S-li  porsonnol  and  Isncdicto  assoni^ly 
was  Initiated  to  facilitate  off  loading  of  Milvan  ships  as  soon  as  it  dookod  for 
doUvory  to  oustonors*  Dio  initial  availability  for  novonont  of  vans  was  50 
chassis  within  two  weeks  after  tho  initial  date  of  arrival*  This  unit  has 
Bovod  approadnatuly  1000  tons  of  Milvan  cargo  to  data* 


7*  Tho  continued  conversion  of  gun  trucks  tc  ormod  maintonanco  vohiolos 
brings  our  total  to  21« 


8*  1  July  1970,  tho  124th  Transportation  Battalion  rolocatod  (fron  Caii|> 
Wilson,  R7N  to  Cmp  Addison,  RVH)a  During  tho  semo  period  1  -  l5  July  1970, 

HKD,  54th  Dransportation  Battalion  was  xorood  and  tho  assets  of  porsonnol  and 
equlpBont  woro  rodistributod  to  tho  ronaining  two  battalions  rs  indicatod  on  the 
attaohod  organisational  chart* 

D*  TBAl4ni;ai  (0)  Draining  was  oenduetod  on  each  of  tho  92  dejos  of  tho 
r<9orting  ,  'tlod  in  aecordanoe  with  tho  nastor  training  schodulo  and  other 
applieablo  dlrootivos*  As  in  tho  past,  tho  majority  of  the  training  was 
oenduetod  in  tho  evening  after  tho  convoy'  had  rotumod* 

B.  aiCUBITI  AMD  nmUJOBRS  (C) 


I*  During  tho  months  of  Ksy  end  June  soisnio  intrusion  dovlooe  wore 
Introdueod  into  the  Compound  Conploz  Ghsrllo  (CCC)  porlaotor  dofonsos* 

Typo  of  unite  oiqiloyod  woro  MLnlaturo  Soismic  Intrusion  Dovicos  (MIRISZD), 
a  product  approvod  by  tho  Dofeneo  Cemunioations  Planning  Qroup  (DCPO)  and 
avallablo  to  all  servloos*  Iho  othor  typo  dovlco  is  a  Soismic  IntrusiGO 
Dovico  in  (SCD-m).  This  product  was  doeignod  by  the  Amy  for  Axwy  ueo 
cnly*  At^iloynont  of  thoeo  two  dovicos  woro  as  follows;  dong  tho  south* 
eastern  porlmeter  NOIISIDS  woro  oi|>l«3tod*  Along  the  ecuthorn  perinotor 
8ZI>>lIl'e  wore  amployod*  Additioncl  Soisado  Intrueicn  Dovicos  ere  plonnod 
for  poeslblo  onomy  avonuos  of  qiproeoh*  Sonaor  activations  ere  reacted  upon 
with  SlsH  mortar  firu*  HU  firing  oouplod  with  sonsor  dovicos  lias  oompldtely 
olimlnatod  sniper  fire  into  COC* 

2.  An  additional  Sine  mortar  was  added  to  CCC  firing  capobility  in  late 
Juno*  This  osponds  our  o^biUty  of  firing  on  major  onomy  Infiltration 
routes  into  tho  Rra  Tai  Valley* 

3*  Ho  noteworthy  onony  activity  on  COC  during  tho  roporting  period* 
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uafJia~3  I  19  tvvt  1970 

8DBJ1CTI  O^ational  Roport  of  tho  6th  li'ansportatlcn  Geo^p  (Kotor  Ibransport) 
for  tho  Phrlod  ^dLng  31  Jvly  1970,  RC3  CSroR-6$  (R-l) 

?•  Loaxancsi  (9) 

1*  Iho  12  ton  1027  ooriaa  aonl-trallors  sont  tr  Okinara  fcr  rohabilltation 
In  Jtmo  1970  havo  not  boon  ratumod  to  tho  6th  Trcnapcrtatlon  Group*  The 
iC  of  3  Maintonanoo  in  USI8QPOON«  <|I  atatoa  tlutt  two  of  thon  aro  with  tho  U8th 
OroTf)  in  Saigon  and  two  ara  atill  in  Okinawa*  Tho  waata  of  thoao  roaourcoa 
for  thia  oxtonalvo  poricd  prooludsa  any  oonaidoration  of  fnturo  actlona 
of  thia  naturo* 

2*  Tho  6th  transportation  Qroiqp  playod  c  dooialvo  rclo  in  tho  logisticnl 
atpport  of  tho  oporationa  into  Coibodia  frca  tho  n  Corpa  Tactical  Zone. 

Vohiolaa  voro  on  tho  road  day  and  night*  Host  wara  oparatod  wltli  minianaa  of 
■aintananoa  being  porforaed  by  ccntaot  toans*  fiaorgoncy  raprdrs  voro  accoopllsho  ' 
to  koop  them  on  tho  road  to  avqpport  tho  tactical  forcoa*  At  the  ond  of  the 
operation  ccnmltmonta  ronelnod  oxtroanly  hl(.h*  Tho  unlta  used  extensivo  night 
maintonanoo  in  ordor  to  perform  noceaaory  ropalra  and  sorvloos  whilo  ocotlng 
all  oonnltmonta*  Tho  difficult  terrain  oauaod  ccnaldorablo  dotorlcraticn 
to  the  Tohloloa*  Thia  included  crccked  Aranoa,  br^kon  torquo  rodn,  ond 
aubatantlal  voer  to  englnea  and  tranamlsalcns • 

3*  The  proaent  oporatlng  level*  misrion  requlrumonus  and  vohlolo 
aaaeta  tax  tho  capability  of  tho  porsonnol  asseta  of  tliu  Group.  Mnintonance 
poraonnal  ar.  continually  preased  to  conplotu  running  vopairs*  Thero  are 
periodic  ahertagoa  of  trained  q:uallfiod  poracnnol  but  tho  most  prossjjng  ahortago 
ia  in  tho  area  of  asporlonoad  maintonanoo  warrant  officora  to  gi\‘iB  profeaalon**!! 
depth  to  tho  nalntonaneo  program* 

flBCTiai  11 

Leaaona  Loamadi  Gcmmandar'a  ObaerYatlcna*  iihroluationa  end  iMomioondationa* 

A*  aQMXA^3)i  (U)  None 
B*  PnaOHi:a.t  (U)  hone 
C*  OPflUnONSt  (C)  None 
D*  TRAIHIKOi  (9)  None 
I.  ZNTMXZaKKS  and  8K9Rmt  (C)  Mono 
F*  XOQXSnCSi  (9) 

1*  RHi  Vohiola  Aeaotat  CoDBDarolel  V^hdoloa 

a*  OBSRVAIlOBt  In  June  the  6th  TrenapertaUen  Group  wro  proaontod 
with  SB  Footeino  20  ion  aoal-trailara*  throe  (3)  T*9$0  Ford  10  ton  trrotora* 
aix  (6)  F»700  Ford  $  ton  tractora,  ond  four  (U)  Ford  trnctora  with  hydrculic 
fifth  whaala*  Thoao  aaaata  ware  gloanod  from  tho  Fhiloc  Ford  invontory* 
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SDBJlOri  C)p«r«tiMMlL  S^port  of  tho  8th  Tranaportatlon  Orcnq)  (Motor  Tranaport) 
for  tho  Period  ibdlng  31  July  1970  ]KS  GSiCR>i65  (R*l) 


b*  iiViLUillONi  Mono  of  tho  tractors  arrivod  r.t  Qui  Nhon  la  operable 
condition*  Many  ot  tho  scni-trallors  orao  alnus  landing  logs,  lugs,  and 
wedgos*  HuTo  vaa  liwtlo  Inforaetion  availablo  on  oatebllahing  a  FIl  or 
requisitioning  tho  parts  noodod  to  ranovo  thoso  vohiolos  frcn  a  daadllno  status* 
No  manuals  of  any  kind  eaae  with  tho  oquipaont*  Ibo  OSO  sont  porscnnol  to 
Salgca  to  porfora  liaison  with  tho  varohouao  that  is  to  support  the  parts 
stqpply  cporatlons*  Thoy  retumod  with  llttlo  in  tho  way  of  onoom'agonont* 
Presontly,  through  controlled  oannlbalisatlon  and  oaref^  searchos  throa{h 
Property  fiLsposal  Faoilltlea,  enough  parts  have  boon  found  to  get  throe  tractors 
in  running  condition*  Ibo  8eni«trallw  parts  hevo  boon  equally  difficult  to 
obtain*  ^ry  FSO  within  100  alios  was  scourod  to  locate  rims,  lug  nuts,  end 
wodgos* 


c*  RgC(HijQ!Q4II0NSi  ictlon  should  bo  trkon  throu^  appropriate  supply 
channels  to  obtain  an  edoquato  souroo  of  repair  parts  avalloblo  to  tho  6th 
Transportation  Qroup*  Tho  coanorclal  assets  ore  a  valuable  part  of  tho  8th 
Oroig)  floot  and  should  bo  supported  by  an  apprqprlato  HX  and  ASL*  A  continuing 
effort  should  bo  mado  to  obtain  thoso  ports  frcn  any  and  all  possible  sources* 

2*  ITBIt  Semi-trailer  Assotst  KHVANS 

a.  OBSStVATIQlSt  In  Juno  1970  tho  Soa  Trein  fuerto  Ri&o  cellod  at 
Qui  Nhon  harber  and  discharged  olovon  bundles  of  KILVAN  chassis*  £ach  bundlo 
contained  10  chassis  in  tho  1|0  foot  configuration*  Thoso  woro  moved  by  convoy 
from  tho  pert  to  the  6th  Transportation  Qrovq><s  Control  Trailer  Miintonaneo 
Facility  vhoro  thoy  woro  soparatod  and  essomblod  into  a  20  foot  long  ehnasla  with 
a  ainglo  axle  bogie* 

b*  miOAnCKt  The  arrival  of  tho  MlLVilB  was  anticipated*  A  Unison 
visit  was  mado  to  Cam  Bwh  Bay  to  aoo  saagtlo  ohossla  end  detemino  hew  to 
assomble  thorn*  A  few  photogr4!f>ba  and  a  aup^lumontal  porta  nanuol  woro  avallnblo, 
without  the  basic  manual*  Iho  MILVXMS  aro  uncoqpUcetod  piooos  cf  oqulpmont 
and  wore  not  difficult  to  obsaaiblo*  Ibo  parta  supply  proooduro  ogaln  presontod 
a  minor  problem*  All  repair  parts  wore  sent  tc  Con  Ranh  Bey  to  bo  split  vf> 
botweon  the  various  support  commands*  By  tho  and  of  Jmly  no  ports  woro  yet 
aToilablo  to  Qui  Nhm* 

0*  RBOOMflBinAllONSi  Tarta  for  all  now  oqul;m»nt  ehipped  into  tho 
thoator  should  arrive  prior  to  or  oimultanoously  with  tho  oqu^moni  to  bo 
•upportod*  Controlled  oannibaliaaticn  should  bu  authorlaod  in  the  interim 
until  the  parts  sup.^ly  system  is  finally  oatabllBbod  and  funoticning  properly* 

3*  inMi  Vohiolo  Ameotej  Miltifiiul  freotors 

a*  OBSERfinoUSi  With  the  reduoticn  of  farces  and  inoreasod 
oensoiofasnoss  of  coots  roplaoemcnt  vehieleo  are  ncmrlly  rebuilt  mcAela* 

The  majority  of  Uuieo  rebuilds  aro  arriving  with  multifbul  engines  and 
tranamltaioM* 
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19  tagivt  1910 

SDBJBCIt  C^ratlocal  Report  of  tbs  8th  rransportetion  Qroif>  (Kotor  Ar&asport) 
tor  the  Period  idadLiib  31  1970^  RCS  CSFCR-65  (R^l) 

b»  SViUUlldii  Dieae  rebuilt  vehicles  are  expected  to  perfom  in 
a  thoroughly  eatlefaotory  Bannori  however,  not  to  tho  high  etandrrds  of 
the  hard  pulling  kACK  dieeol*  A  program  to  familiarise  the  drivers  with  the 
IdLoeynoraales  of  the  sniltifuol  has  boon  initiated* 

0*  RSCOMHStHAIIdiSi  Tractor  and  cargo  truck  r.ssots  are  critical. 
Orivors  can  be  trained  to  oporeto  olthor  a  dlosol  or  a  multifuel  onglno 
proporly*  FIX  and  meintonaneo  probloM  aro  minor*  Contlnuod  availability  of 
roplacomont  vehiolos  rogardloss  of  onglno  typo,  assists  in  mlssicn  porformonce* 

U*  HBKt  Vuhlclo  Assetsj  3Ai  Too  Trucks 

a.  OBaBRVma!t  Tho  6th  Transportation  Croup  eporrtes  convoys 
throughout  tho  II  Corps  TrctLcal  Zone*  Thoso  convoys  require  anted  oscorts 
and  armod  control  vehiclos.  In  tno  past  lA  ton  trucks  fitted  with  armor 
kits  woro  uaod  os  control  vehiclos.  Duo  to  the  road  conditions,  constant 
oporatlon,  and  dotrimontal  weight  of  tho  armor  plrtiig,  tho  v^^hiclos  did  not 
last  for  moro  than  60,000  mllos*  Thoy  normally  were  cut  boforo  any  roploccins.;... 
was  availeblo*  To  rollovo  tho  prossuro  caucod  by  the  shortagu  of  lA  ton 
trucks,  tMonty^throo  3/U  ton  trucks  woro  obtained  iii  liau  of  jeeps  for  uoo 
as  gun/control  velTiclos* 

b*  iVAlUAlIGKt  Tho  3A  tons  hrvo  thus  far  provon  satiafaotory  in 
thoir  now  rolo*  Thoy  carry  tho  woight  of  thu  emor  without  difflealty,  aru 
much  moro  s table  on  tho  roads  and  have  moro  rccbi  for  radio  equipment,  guns 
and  ammunition* 

0*  RaCGHUBlDkliaiSt  During  a  shortage  or  absenso  of  lA  ton 
truokSi  3A  ton  oargo  trucks  oen  bo  dffootivuly  usod  as  oohtrol  ahd  gun 
vohiolM*  Oonsidoraticn  of  thoir  perman,»nt  uso  for  this  purpose  in 
transportation  truck  units  la  appropriato* 

5*  inau  Convoy  Novenant 

a*  OBSSRVATiait  In  support  of  the  movo  of  an  iikreineer  Bet tr lion 
from  tba  Fleiku  and  Kootwi  araaa  to  Ollii^,  souU.  cf  Da  Lat,  the  8tli  Trans* 
poytation  Group  operatsd  a  nwber  of  <sivo)a  ovor  the  entire  dlstatce,  a  one— 
viy  rood  distanee  of  i|69  miles*  Tho  oonveys  trrvollod  through  Cui  Mrcn,  Tuy 
Hoo,  Hbs  Drang,  Cam  Ranh  and  Da  Lat,  requirine  ton  days  to  mcke  emoh  round 
trip*  ^ipropjrlato  gun-aocurlty  vohioloa  end  rcdlc*«onar,*nlcctioms  vehieloo 
eaob  convoy,  rad  all  convoys  eouplotod  thoir  missions  without 
Inoidrata*  Appropriato  oonteot  was  maintalnod  rt  all  timos  with  DS,  RCK 
and  RVN  foseos  along  tho  route  in  oaao  casiatrr.c :  was  roquirod* 

b«  KVAlflASiaii  It  is  asir  pootible,  throughout  moat  cf  Vlatnrm,  to 
oporate  proparly  controlled  and  protected  oenveya,  ofv,r  long  distracos, 
intoioootionally,  with  litUo  or  nc  danger  of  soriout  enasgr  inte:dieticn, 
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SDBJjtCTi  Ck>orfttioaal  Roports  of  tho  6th  Transport«tlon  Qroup  (Motor  Tiraiwport) 
for  tho  Period  ftdUg  31  July  1970,  RCS  CSP0B^9  (R-l) 

providod  proper  ooordination  la  of  foe  tod  ead  avintalnod  with  oombot  foreoa 
and  othor  soourity  olononta  along  tho  route* 

0*  BOTTtWIliriTmf  That  ccnuoy  oporatloDa  of  cn  iatorsocticnal  natura 
ooDtinuo  to  bo  oxpandod  aa  a  aothod  of  cpoolng  tp  both  military  and  civilian 
trafflo  OD  all  major  roada  throngjioat  Plotacm*  Qio  ai^t  of  regular  military 
oonvoya,  operating  aueoeaafuUy  over  all  routoa  id  11  onoourago  similar  civilian 
trafflo  and  oontrlbuto  aiibataatially  tc  tho  robulldlng  of  tho  transportation 
sognont  of  the  Icoal  ooooooy  as  uoU  aa  to  troo  03  forooa  and  RVH  foreoa  from 
former  *logLatle  lalandP  oonoopta  and  roatrietiana* 


ALBX  t:  mil 


Colonjl,  TC 
CouBPadinc 
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AVCF-GOlII  (19  Aug  70)  1st  Ind 

SU3JJCT;  Operational  loport  of  the  8th  Trcuisportr-tion  Group  (llotor 

Transport)' ‘for  the  period  JnJj;g  3^  July  1970,  *103  C31itj>65  (H^l) 

ilV,  Headquartoi's,  U3  Arry  dupport  Command,  (.-ui  iraon,  APO  9'^23S  SEP  1970 

TO:  Com  abiding  Oenoral,  Unitsd  States  ATiI",  Vietnan,  ATTil:  AVHGG-OST, 

■  APO  9^375 

1.  Tho  Citarational  *1i-port  -•  Ljssons  Learned  subi-iiuted  by  lior.dquartere, 

8th  Transportation  Group  ior  the  quarterly  pjirLod  ending  31  July  1970  is 
for.ardod. 

2.  Pertinent  co::.onts  foUov;: 

a,  ;1sfarenc3  itca  conoarring  co::Lercial  “chiclss  page  1;,  para  II  FI . 
Concur,  nepair  _;'art3  for  co:.:.orcial  auto*jotive  oquipiioiit  are  provided 
by  tha  consclidauOd  co.ieorcial  vehicle  paints  *.:c.rohouso  (CCTP'.O  in  Jaigon. 

GCTP^,.'  nas  bion  lusTesponsive  to  raqucous  for  repair  parts  subi.lttaa  b.,’ 
eler.ents  of  tiiis  co. .  a^id.  .leco.  •.  .end  suiqlp'-  of  coiuercial  voliicle  re.. air 
parts  t:-:rourh  establisr.ed  r.iliteay  supplp-  cheau.cls, 

bk  .leforence  iten  conceiTiiig  iilvaiis  page  p,  para  II  ?2.  Concur, 
done  repair  pari,s  iiav.j  been  roc.:i.'.ed  ..nd  passed  to  uth^Gi'oup.  lis 
headquai'ce  .  o*  ..,0  reque./tod  C-L-  to  r^hastribute  i‘opa:.r  p.urts  ba-..een 

Oa..;  .iseili  3.:;'  .:.yid  -..ui  ..hen  iia  proportion  to  availability  rr.d  .ler.xJid. 
ileeo;’..o:iv.v..tion  ;d'.o'..ld  be  consi-t  .red  by  nig.ior  headq’.iaroars. 

c.  .■'tJxerei'.CJ  ieer.  ocn  .vning  ;'.ultii'v.el  tractors  pap:  H  3‘3. 
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2,  The  report  is  eSnsiored  ausquauc  as  r.o....i.iiod  o^’  ^..3  ..jovo  co. ..cn-s. 
FOd  i.iOi  Ct. .  -  - 

V4  Jl| 
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AVHDO-DO  (19  Aug  70)  2d  Ind 

SUBJECT!  Operational  Report  of  the  8th  Transportation  Group  (Motor  Transport) 
for  the  period  Elding  31  July  1970*  RCS  CSPOR-65  (R-l) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  9^375  6DECtS70 

TO  I  Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-DT, 

APO  96558 

!•  This  Headquarters  has  revieNed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1970  from  Headqueirters,  8th  Trans- 
poirtation  Group  (Motor 'Transport)  and  comments  of  indorsing  headquarters. 

2.  Comments  follow i 

a.  Reference  item  concerning  "V^icle  Assets!  Commercial  Vehicles," 

^1  paragraph  FI  and  Ist  Indorsement,  paragraph  2a.  The  large  number 

and  generally  deteriorated  condition  of  the  former  Philco-Ford  commercial 
assets  cause  maintenance  and  rei>alr  parts  for  these  vehicles  to  be  a  trouble¬ 
some  area.  All  commercial  vehicle  repair  parts  in  Vietnam  are  procured 
through  the  Central  Commercial  Vehicle  Parts  Warehouse  (CCVPW)  in  accord¬ 
ance  with  USARPAC  Regulation  58-1.  USARV  Regulation  5^8,  dtd  20  Aug  70, 
states  that  units  responsible  for  maintenance  of  commercial-design  vehicles 
are  authorized  a  twenty  (20)  day  stockage  of  repair  parts  based  on  demand 
experience  compiled  over  a  90  day  period.  Coordination  with  CCVPW  will  be 
made  to  determine  the  status  of  requisitions  and  repair  parts  of  the  former 
Phllco-Ford  vehicles.  Weekly  visits  to  CCVPW  are  made  by  this  Headquarters 
to  check  the  status  ot  all  requisitions.  Nonconcur  with  let  Indorsement, 
paragraph  2a  recommending  integration  of  repair  parts  through  the  military 
supply  system.  Rcconunend  closer  coordination  between  supplier  and  requisition¬ 
ing  units  on  part  numbers  and  order  format  to  assure  prompt  response  to  needs. 

If  persistent  problems  occur,  this  Headquarters  lill  expedite  response  to 
orders.  Unit  has  been  so  advised. 

b.  Reference  item  concerning  "Sani-Trailer  Assets 1  MILVANS,"  page  5* 
paragraph  F2  and  Ist  Indorsemor  paragraph  2b.  USARV  is  currently  planning 
redistribution  of  repair  parts.  USAHC  has  been  requested  to  Identify  parts 
required  in  order  to  develop  a  maintonanco  allocation  chart.  When  disposition 
instructions  are  requested  for  damaged  MILVANS,  this  Headquarters  intends  to 
request  permission  from  the  Property  Accountable  Officer,  Joint  Container 
Control  Agency,  to  cannibalize  the  damaged  ItlLVANS.  Unit  has  been  so  advised, 

FOR  THE  OOMKANBSR! 


Cjy  fbm! 
USASUPOOK-QMH 
8ih  Trans  Gp 


rimi  W.  Stevens  Jr. 
Cepiein  ACC 
AublenI  Adjutent  General 


GPOP-DT  (19  Aug  70)  3d  Ind  (0) 

SUBJECT:  Operational  Eeport  of  HQ  8th  Transportation  Group 
(Motor  Transport)  for  Period  Ending  31  July  1970, 

RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  12 JAN  1971 

TO:  Assistant  Chief  of  Staff  tor  Force  Development,  Department 
of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 
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I.  eAl«IMATIM«  AC  Tl  VI  TV  nOf)  ji«.  I«CI»0IIT  tCCUAlTV  Cl.  A  ftsi  •>  tC  A  TlOf 

HQ  DA,  OACSFOR,  Wtshington,  D.C.  20310  I  CONFIDENTIAL 


».  MtPOIIT  TITL« 

Operational  Report  -  Lessons  Learned,  HQ,  8th  Transportation  Group 


«.  e««em»Ti vt  Norst  trrm  •#  ttfmt  ana  iMhMiM  aMMj 

Experiences  of  unit  engaged  in  counterinsurgency  operations  I  May  to  31  July  1970. 


«  •UTMoniti  fnrat  imw,  mitma  litlilal,  Imti  mm) 


CO,  8th  Transportation  Group 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 

UNDER  COD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
I  *S  USB  AND  DISCLOSURE. 
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